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Seges Innovation — an independent
research and innovation company
which works for sustainable and
competitive agriculture and food
production.

Same status in funding-legislation as
universities.

Established more than 50 years ago.

More than 500 employees
SEGES
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This is what we are going to share

« Key performance indicators in milk quality

 Victories and remaining battel fields...

 |nvitations to join us
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The big picture — in Danish!
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91% of Danish
cows in DHI
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Development in BTSCC in DHI herds

Blue line average — 25 % and 75 % quartiles
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Dynamics in new infection risk % during lactation

Blue line average — 25 % and 75 % quartiles
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Treatment of clinical mastitis — case cowl/year

Blue line average — 25 % and 75 % quartiles
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Consumption of antibiotics

Dry-cow treatments
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Cure of infection — based on DHI test day SCC

Blue line average — 25 % and 75 % quartiles
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Summing up so far...

« Results reflect large-scale, longitudinal data without

cherry-picking!

« BTSCC But NOT due to increased waste!

« NIMI + CM% And Cure-rate

But NOT due to increased consumption of antimicrobials!

Management
driven
iImprovements of
udder health
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What could be further improved?

* Poor diagnostic accuracy on most mastitis cases (Astrup et al. 2022) —
Probably mis- and overuse of antimicrobials.

« S0, what we have achieved is to reduce the consumption of antibiotics — we still lack
to target the consumption.

* No systematic National surveillance for AMR but high levels of decreased sensitivity
towards penicillin in common mastitis pathogens
(Jensen et al. 2024, Klgve et al. 2025)
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An example: Sesonal variation in management of dry cow udder
health

Udder treatment
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?

iotics...

: Prudent use of anti

Another example

Antal kirtler inciceret med specifik bakterie i A-preven
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Summing up so far...

Farm tailored
precission dairy

 Lack of evidence-driven strategies on e.qg.: farming

 How to handle seasonality in udder health
management?

 How to select cows for quarter versus cow-SDCT?

« How to de-select antibiotic treatment
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Invitations...

Please join ©
« IDF Evidence Based selective dry-cow therapy:

* Literature review
« GAP analysis
e Recommendations

« Workshop on Total Bacterial Count

» Spring 2026
* Guest speaker from Quality Milk Production Services, ﬁ,

Cornell University

SEGES



Questions and comments
will be highly appreciated!

Laerke Boye Astrup Michael Farre
Chief Scientist, DVM & Ph.D Chief Consultant, DVM, MBA & Ph.D fellow
lbas@seges.dk mifa@seges.dk
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